Ossino Management
When the Going Gets Tough

Bill Zender's Casina-slagy ook the art of casine managlmal
to new levels by inmoducing saperior mathematical convepts o
improve efficiencios within 2 casine spevation. But after struggling
through one of the worst financial periods in history, the worll
thias changed. 1¢'s imperative that casing smanagers be reactive o
gvalving markees and ( Tasing-ology 2 addvesses all the issues relevant
1o a challenging gasping envitoiment.

In Casine-slogy 2, Zender sgain confrents the gaming

workd's status quo, bringing to light new strategies for haraessing

evoling techaologies, adapting to changing customer profiles

and gsychologies, and bmproving gamee protection in light of

the emergence of more sophisticated advantage players amd

chears.

Among the topics covered sre the effects of buy-in churn on
hold .m.&mmg&mﬁ the side-bet explosion; cffective dealerscheduling:
banking games in Califarnia; money londing asd the Asiav
custoraer, the merits of using pre-shaflied playing cards, us wedl
as atchplay and promotional-chip programs; the cefl-phone and
card-counter conundrum; and an updated look at the player=error
rate in blackjack, N

7 ender brings it all rogether b the service of the singulor goal

of furcher refining the art of casine managemant.
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164 ¢ Casino-ology »

Juetustions the casine will experience. It's figt up 1 you and
it's ot up to him as 4 what direction the gambling geds will
fores the baccarat playess’ outeome. Just remember, atthe ead
of the year after hundreds of thousands of baccarat hands have

been played and all the dust settles, the casino will glways come.

out on .ﬁam.
Conglusion

Understanding standard deviation and the yange of fluc-
tuation Is an tmportant tool for managing casing games. I the
range of the fluctuation ¥ oo great for the casing’s batkroll,

or if temporary garne-result setbacks will .Mu.wnﬁﬁ.&ye_ casitio

frotn meefing its fitigncial obligations, thef the maximum tuble
firpits need fo be adjusted downward. If the mits are kept too
high, minagement is nolonger i the gaming business, they're
in the gambling business. And ifso, good luckt

t0-be passed along to the casinos, es

ﬁ_a&mﬁﬁmﬁoao
Ways to Beat the Casi 10
han Across the Tables

et dinner, my goodfriend Gary, an agent with the Ne-
vada Gaming Control Board's Enforcernent Zivision, brought

up axclacident he experienced dusing 4n investigation of alleged

cheating. He wanted me to know about a gertain advantage-
play technique being used quite regulartyin northern Nevadg.
He also mentioned that there was 2 litthetwist to it that needed

¢ fong to ially to the surveillance
departments. T found Gary's information extremely interesting
and relevigit |

Understanding PlayingCard “Sort” Patterns

Several am.mwmow in northern Nevada have been subjected to
an advantage-play attack against their blackjack games known

o
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 brand.. OF cotse, doy other, manufactured brand with & full

tern differenice on the-sides or ends. Sinee the cards #
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as “sort E@..a In arder to take advantage of “sorts, the advan-
tage: playes first finds 2 casine that offers & hand-dealtblackiack.
game where the players tandle the cards. Secoad, he nesds a
casino that also uses caxde with a pattern back thas covers the
entire plaving card. The playing card Géry mentioned that had
been atracked was the US Playing G o coimpany’s “‘Auistocrat”
back puttern gan be stibjest 10 sorts as welk, .

Surts are created when a card isn't symmetrically eat dur-
ing the decks printing process. All casino-quality playing-card
decks are printed on 60-card sheets and ¢ut from the sheet
nsing 4 two-step process. This process, although done with an
A e cutting maching, isn't pierfecty mwa_ﬂmg@m._ “Thecut,

8@ result ini all esrds of that deck having a very shight pat-

St
ed with a full back design of dimonds, goms, or Intesgectog
lines, sometimes cut-pattern differvages can tre noficed by the
prained eye. Although this isn’c conamon, it can happen. Hihe
diffeiesice is too great and the ot pattgrns can be pead whenp
sitting within several iaches of the deater-held deck, the casing
is open fori sort gtrack.

. Sort play oecurs when a group of players take sver the.en-
tive table. After the cards aze dealt, the ean positigns or furns
their cards ina pasticular iantier, so one of the miss—cut pat-
sern sides faces in the same disection when they slip their hand
under the wagered chips. For example, the soit glayers might
position the ten-value cards with all elongated diaponds on
the back pattern facing to the right when: the cards ave posi=
foned tnder the wagered chips. b this case, all non-ten-yelue
cards will be rotated 180 degrees in the opposite direction.

The sart playets continue to keep turning the catds in the
same manner throughout the dealing of the deck. Onee the

dealer shuffies the cards id begins to deal the next deck, the .

players resutiie turning the cards until they have 2 mujority of
the playing cards positioned so they can be read to indicate the

top ward of the deck it either o tea or non-ten-value card, In
essence, the advantage player uses ¢ we-cut sort patterns
to. gain information, just like a cheater uses marked cards. As -
you'll sge, the offect Is quite similer and in this next case, Bor
gingritar. _

Gary's Message

Over dinner, ww.ﬁ%.wwwmwmmm& that he'd vecently teponded
to an alleged marked-gard situation at a Reno casino. Once he

artived at the casing, hewasinfarmed by manageraent that they

marking the cards and usingth
dealer's hand, When Gary reviewed ¢he video, fie naticed that
every player on the table was turning and positionisg the cards
in their hands tn a fashion that Gary recognized as sort play.
One ﬁ.m.@nm was obsereed standing up gnd wagtring the
table minimun on the first table positien. Apparently, big

or nonsten cards 16 the rext players

seaed ut the third tble pogition, wis playing e Hinit, acting
as the team’s “big player.” A third player was standing at the
Last posifion, wagering the table minimum, Fis job was to read
she cards on the top of the deckund try and steer cards inporthe
dealer's hand in an attempt to bust the desler. After the o

dembers tumed cards and played sorts §or abouta teatfehour,
they sevininared phiy and left the cagine, :
Ot of curiosity, Gary followed dhom to dnother casino
just.down the street. Onee inside the casiae, the players set up
on sother hand-held blackjack game, but aftera short period
qquit. Why? The desler on the game was using 49 #id technigue
that severely deterred soft play inown as “the-turn.” Whea the
dealer noticed the group &f flayers on hig rable sorting and
arranging cards, during the next shuffie e simply broke the
deck 3 half and turned one half of the déck 180 degrees before

- starting the first riffls shufle. Onee the team saw the dealer
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employ a turn in the shuffle, they ended play and left the casi-
no. This confirmed Gary's assumption that the tearn wiis wsing
sort information and although they gained an sdvantage over
the casino playing in. this manner, it wastotally lega! and of mo
concetn to the Nevada Gaming Contrél Beard.

One thing, though, bothered Gary. During the feview of

. the video. at the Srst casinio, he noticed that all the sort play-

ers touched the cards in 4 marner that resembled 2 marked-
card play known ss “daubing.” This was quite perplexing. Why
would advantage players, using alegal technique to beat the ca~
| sing, %&mﬁn the mations of a theating card marker? Usually,
players psing 2 legitimate »m&ﬁmmma to gain an advantage will
tand clear of any hand action that might mimic
& ug move. First, they don't want to draw undue atteéntion
to.their plav: Second, fhiey don't want the casing 1o grab them
up for allegedly comimitting an act: of gheating. Why were these
- players acting in 2 manner that might make someone think
they were cheating? In Gary’s words, "It appeared a5 if they
wer planting the idea that they were cheating, since they were
so obyious and kept runsding their finger across the top of the
cards, over and over again” What would be figir motive to at-
tract afl this attention?

Zender's Comment. o

One thing I understood that Gary dida't is that there’s

morethan orie way to beat the casinos out of money: The first

is OVEr mﬁ mﬁmﬁm nm_u_wm An .&..ﬁawm.mn tearm, mowﬁx% wmaw:ncm

%ﬁﬁw »Mwommmmm momﬁm mo@s& a macﬁm_ 0»; mﬁ%ﬁ mﬁa%mw

- by the casine for cheating when all they're doing is using an

unacceptable, But legal, technique stand a chance to numwn a
‘hundred thousand dollass in 4 civil lasisiit.

’ From Gary's rendition of the play in Rado, it appears the

team was using sort information to gain an advantage, while

[
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&B&Sﬁm@@%@, trying to simufas d cheating ted
‘we say, hedge their bets,

- The following are some suggestions that you. n:.wﬁﬂ wish 1o
consider if presented with this type of sitwation

haique to, shall

.

.E%@w SMS .am&w to nb&wﬁm any: wmwmwnwgm %ﬁu& don’y

nm&m w&m in nram hand. ﬁ:m is %a primary’ mwmwnmnoq
of sort play. :

Be sure the players aren’t using a legal techmique before
NMQ?SW them of cheating. mc".g enitilate marked-card
piay.

Allow a0y saming investigator responding ko the case
1o make his or her decision on whether there’s svideris
of m&nwﬁnm\, Show i the facts, but don’t & give hima
narrative of the event filled with accusations.

The best methods for preveniting sort play dre placing a
180-degree tur of half the deck immiediately prior to g |

rifffe shulflednto your shufffe provedure and using only

faded-edge cards on yous band-dealt blackjack pames.
* Remembey, fosing money scross e tables jsn’t the only
way toget beaten:



